








































Appendix A:  Active Large Project Summary

ConnectND (ERP)
Office of Management & Budget

The State of North Dakota has invested in PeopleSoft’s HRMS, Financials, and 
Student Administration solutions to replace their legacy systems.  The State and 
University System are participating jointly in this project.  The implementation work is 
to be executed over approximately thirty calendar months beginning 4/02 and 
completed in 3rd quarter 2004. MAXIMUS has developed a four-part implementation 
and deployment plan, including; a two campus pilot project, a pilot state agency 
project, a complete deployment for all decentralized functions for all eleven 
campuses and a complete deployment of decentralized functions for state agencies. 

04/02 to 10/03 $31,000,000 

Statewide Geographical Information 
System (GIS)
Information Technology Dept.

This project develops the software and hardware infrastructure for a GIS data 
repository or "hub" that will be used by state agencies and other government and 
business organizations. The GIS data hub will provide a common database of GIS 
data; specialized and enterprise-level applications can be built upon the data hub.

8/01 to 6/03 $750,000 

12/01 to 08/02
Phase 4.1

$1,217,350 

08/02 to 01/03
Phase 4.2 & 4.3

$1,700,000 

Cash Management
Bank of North Dakota

Add web access and Positive Pay components to existing Cash Management 
System.  These components provide for web delivery of account data and for 
positive pay/reconcilement applications for BND customers.

10/01 to 05/02 $395,099 

Construction Automated Record 
System (CARS)
Department of Transportation 
(DOT)

Replacement of the present CARS system.  This is a DOS based system developed 
in 1985 that provides status information and generates payment information on 
highway construction projects.  It requires an enormous amount of redundant data 
entry and has not kept current with changes in technology.   Additional FTE may be 
required in 03-05.

07/99 to 03/05 $1,147,707 

Document Management
Department of Transportation

Establish an Electronic Document Management System (EDMS) for the DOT that 
allows files to be electronically stored, indexed, and retrieved. The system will 
include document imaging capabilities. Naming conventions and retention schedules 
are also a part of the project's scope. The document management system will be 
implemented in the Drivers License division during the 01-03 biennium and  
remaining divisions during the 03-05 biennium.  

07/01 to 06/03 $659,765 

CADD Engineering Tools
Department of Transportation

Additional CADD (Computer Aided Drafting and Design) workstations and software 
are required to support the increase in construction projects. The additional 
workstations will be used by engineers in the district offices. There are presently 
about 100 design engineers using the CADD systems. These design tools are 
required to enhance the project design process and to improve the quality of the final 
design. 

07/01 to 06/03 $423,800 

Project 
Duration

Project 
Budget

Project / Agency

Student Loan E-commerce
Bank of North Dakota

Project Description

This project will replace the Student Loan North Dakota lender and guarantor 
systems providing a significant decrease in processing costs, substantial increases 
in customer service and efficiencies in loan processing.  The project consists of 
multiple phases, of which, phases 1-3 are complete.

Phase 4 will be completed in five parts.  Phase 4.1 began December 3, 2001 with 
Phase 4.5 scheduled to be completed July 15, 2003.  This effort is the replacement 
of student loan software, moving processing from the 390 mainframe to the AS400.  
The guarantor system is targeted for completion by January 7, 2003. Additional work 
will complete the lender system by July, 2003.  Estimates are based on information 
in use cases at this time.  Any changes in requirements may cause variances in 
completion dates.  A development plan that spans one and a half years is subject to 
scope changes related to changes in business processes as well as technology. 
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Project 
Duration

Project 
Budget

Project / Agency Project Description

Commercial Vehicle Information 
Systems and Networks (CVISN) 
Department of Transportation

One goal for the project is to expedite freight movement. This will be accomplished 
by letting safe legal carriers bypass scales and be subjected to fewer inspections.  
Freight movement will also be expedited because vehicles will be licensed faster 
electronically.  Another project goal is to concentrate enforcement activities on 
problematic carriers.  Information about carriers will be more current and consistent 
between jurisdictions.  The CVISN project scope has 3 distinct program areas 
affecting DOT and Highway Patrol (HP); 1) Safety: vehicle inspections and federal 
reporting by the HP, 2) Credentialing: this includes the International Registration 
Plan, the International Fuel Tax Agreeement, Single State ICC Authority, and Over 
Size/Overweight Permitting, 3) Roadside enforcement: law enforcement access to 
data concerning a carrier via CVIEW (Commercial Vehicle Information Electronic 
Window).  This is a joint DOT/HP development responsibility.  Project has a 50% 
Federal match. Other states meeting full CVISN level 1 compliance have spent up to 
$5 million dollars.   

07/01 to 06/03 $500,000 

Global Positioning System (GPS) 
Tower
Department of Transportation

This project converts the decommissioned USAF Ground Wave Emergency Network 
site to Nationwide Differential GPS site and ultimately increases GPS accuracy by 
providing differential correction.  The original tower, built in 1961, is in close 
proximity to a new housing development.  For safety reasons the DOT is removing 
the tower and building a new tower at an alternate location.

01/02 to 06/02 $420,000 

Child Nutrition
Dept. of Public Instruction (DPI) 

DPI is implementing, in two phases, a comprehensive, web-enabled system that 
provides relevant real-time information to local and DPI users for the following 
federal programs: National School Lunch Program (NSLP), School Breakfast 
Program (SBP), Special Milk Program (SMP), Child and Adult Care Food Program 
(CACFP), Summer Food Service Program (SFSP), and Food Distribution Programs 
(FDP).  The project is supported entirely by federal funds made available by USDA.

10/00 to 09/02 $275,000 

Child Support (FACSES)
Department of Human Services

This system is federally mandated by the Administration for Children and Families 
(ACF) and supports the North Dakota Child Support Enforcement Program.  The 
overall project for this biennium is split into several smaller pieces, including; 
CSNET,  website enhancements, voice response upgrade, distribution rewrite, 
NECSRS website, guideline calculations, web database on laws guidelines, web-
voice response access, charging interest on child support debts, and record 
imaging.

07/01 to 06/03 $1,416,440 

Health Insurance Portability and 
Accountability Act (HIPAA)
Department of Human Services

HIPAA requires any health care provider or payer that stores, submits or processes 
health care data electronically to comply with various standards.  Compliance is 
required if a state does not want to jeopardize federal Medicaid funding.  

07/01 to 06/03 $8,055,347 

NDWORKS
Job Service ND

Implement "one-stop" employment services and the Workforce Investment Act  
legislation. Oracle Corp will customize the UWORKS software to meet the needs of 
JSND.

07/00 to 10/02 $3,727,632 

Claims Center
Job Service ND

Centralize the telephone filing of Unemployment Insurance claims within the central 
offices of JSND.

09/01 to 08/02 $1,729,255 

ODIN
North Dakota University System 

Select and implement new library management software to provide operational 
support for library staff and access for the public to library materials of all types.  
This project provides for the continuation of library services to more than 50 libraries 
in the state. 

02/02 to 12/03 $1,317,000 

Systems Integration
Supreme Court

Based on an analysis completed in the 97-99 biennium, this project implements 
solutions that allow for better data sharing within court systems, between court 
systems and other government entities, and between court systems and the public.

07/99 to 06/03 $686,287 



Appendix B: Progress Report on ITD Performance Measures 
 

 Measurement Baseline 
(2001) 

Current 
(July 2002) 

Target 

1 Percentage of strategic initiatives completed. 
155 total initiatives in 2002 business plan. 

2000 – 35% 
2001 – 50% 

21.9% 
w/6 months 
remaining 

65% 
 

2 Percentage of completed strategic initiatives meeting objectives. * Not available for 
previous years. 

100% 
w/6 months 
remaining 

* 2002 will 
establish baseline. 

 
3 Percentage of system availability. 

(Based on S/390 & AS/400 uptime) 
 

98.82% 98.89% 98.90% 

4 Percentage of ITD projects completed on schedule, within scope 
and budget.  (2,503 Software Development projects) 
 

* Not available for 
previous years. 

76% on time 
83% on budget 

* To be developed; 
pending baseline. 

5 Number of coordinated statewide initiatives. 
 

6 8 Maintain / increase 

6 ITD’s compliance with legislative mandates. 
 

100% 100% 100% 

7 IT percent of overall state budget. 
 

4.64% 4.64% * monitor 

8 Percent of large IT projects completed successfully. 
 

100% 100% 100% 

9 Number of web-enabled applications available to citizens. 19 33 * increase 

10 Percent of reported problems resolved within Support Center 
(unassigned).   
 

 
72% 

 
66.2% 

 
75% 

11 Percent of reported & assigned problems responded to within 
one hour.   
 

 
74% 

 
87.5% 

 
90% 

12 Median time working hours required to resolve reported & 
assigned problems. 
 

 
2.53 

 
1.98 

 
2.25 

13 Percent of statewide IT budgets directed to ITD. 
 

99-01 – 25% 
01-03 – 31% 

31% * monitor 

14 Customer satisfaction indexes (annual survey). 
 
Cost 
Timeliness 
Quality 
Knowledge 
Professionalism & Courtesy 
 

% Satisfied / Very 
Satisfied 

90% 
96.3% 
96.5% 
97.6% 
100% 

% Satisfied / Very 
Satisfied 
85.3% 
94.9% 
94.6% 
95.9% 
98.6% 

 
 

92% 
97% 
97% 
98% 

100% 

15 Voluntary employee turnover rate. 
 

4% 2.4% Maintain 
4% - 6% 

16 Average training hours and dollars spent per employee. Based 
on 208 FTE’s 
 

$2,000/fte $2,700/fte $2,000 

17 Employee satisfaction index. 
 

1.96 1.98 2.0 

 



ASSETS: 2002 2001

CASH DEPOSITS AT THE BANK OF ND $2,127,934.13 $1,656,917.84
INTERGOVERNMENTAL RECEIVABLES 37,253.29 30,480.37
ACCOUNTS RECEIVABLE 16,677.16 45,892.88
DUE FROM OTHER FUNDS 2,669,862.53 2,948,077.38
PREPAID EXPENSES 305,775.10 611,550.19
CAPITAL ASSETS (NET OF DEPRECIATION) 3,959,500.90 4,659,707.37

    TOTAL ASSETS $9,117,003.11 $9,952,626.03

LIABILITIES:

ACCRUED PAYROLL $942,485.38 $819,120.75
ACCOUNTS PAYABLE 308,480.80 170,808.95
DUE TO OTHER FUNDS 6,621.69 5,870.64
NOTES PAYABLE 356,503.48 2,669,956.10
COMPENSATED ABSENCES PAYABLE 911,824.34 846,756.62

    TOTAL LIABILITIES $2,525,915.69 $4,512,513.06

NET ASSETS:

INVESTED IN CAPITAL ASSETS, NET OF RELATED DEBT $3,921,513.48 $0.00
UNRESTRICTED ASSETS 2,669,573.94       5,440,112.97

     TOTAL NET ASSETS 6,591,087.42 5,440,112.97
             TOTAL LIABILITIES AND NET ASSETS $9,117,003.11 $9,952,626.03

 

COMBINED STATEMENT OF NET ASSETS
JUNE 30, 2002 and 2001
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OPERATING REVENUE: 2002 2001

  CHARGES FOR SERVICES $32,332,744.72 $30,793,503.86

OPERATING EXPENSES:

  SALARIES & BENEFITS 10,831,934.15 9,457,055.83
  COMPENSATED ABSENCES 65,067.72 71,146.31
  OPERATING 16,879,582.37 16,429,267.28
  EXPENSED EQUIPMENT 923,777.20 169,309.08
  AMORTIZATION 305,775.10 252,876.14
  DEPRECIATION 2,582,501.33 3,124,295.49

    TOTAL OPERATING EXPENSES 31,588,637.87 29,503,950.13

        OPERATING INCOME (LOSS) 744,106.85 1,289,553.73

NON-OPERATING REVENUES and (EXPENSES):

 GAIN (LOSS) ON DISPOSAL OF EQUIPMENT 956.86 (27,602.17)
 CUMULATIVE EFFECT OF CHANGE IN ACCTG PRINCIPLE 0.00 (1,506,866.89)
 INTEREST EXPENSE (44,364.26) (180,693.16)

    TOTAL NONOPERATING REVENUES (EXPENSES) (43,407.40) (1,715,162.22)

INCOME (LOSS) BEFORE CONTRIBUTIONS AND TRANSFERS 700,699.45 (425,608.49)

 TRANSFERS IN 450,275.00 0.00

      CHANGE IN NET ASSETS 1,150,974.45 (425,608.49)

TOTAL NET ASSETS - JULY 1, 2001 5,440,112.97 5,865,721.46

TOTAL NET ASSETS - JULY 1, 2002 $6,591,087.42 $5,440,112.97

Financing Agreements:   ITD entered into a financing agreement to fund the purchase of PeopleSoft software for 
ConnectND in May 2002, borrowing $4.9 million to support completion of the project.  ITD made a payment of 
$150,000 in August 2002, and the balance will be paid in August 2003.  Total interest paid will be $117,967.
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COMBINED STATEMENT OF REVENUE, EXPENSE, AND CHANGES IN FUND NET ASSETS
FOR THE YEARS ENDED JUNE 30, 2002 and 2001
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